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Well November has arrived and the weather and

the time have changed. Hopefully everyone had a won-
derful Halloween celebration. Hopefully everything went
well at the train show. | haven’t heard anything bad about

the show.

San Antonio
Our next show should be the 49th Annual SAMRA N-Trak
Railroad Jamboree February 22nd and 23rd 2025. We PPr
should have our usual layout size and location. More de- A 501('33553253832&0"
tails as they become available. www.santrak.org

We will have our Christmas/Hannukah/Winter Fes-
tival Celebration next month. We will have more details at

the meeting.
On with the rest of the story.
SANTRAK Board
Joshua Gallardo
Bob Williams President
Secretary _
Bill Carpenter
Treasurer
Robert Williams
Secretary

Kevin Bergeman
Member-At-Large

Eric Amundsen
Member-At-Large

You can contact them via
the website.
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November 2024

Sun Mon Tue Wed Thu Fri Sat
| 2
3 4 5 6 7 8 9
Santrak Meet-
ing 0900 TTM
10 I 12 13 14 15 16
17 18 19 20 21 22 23
24 25 26 27 28 29 30

Thanksgiving
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December 2024

Sun Mon Tue Wed Thu Fri Sat
| 2 3 4 5 6 7
8 9 10 I 12 13 14
Santrak Meet-
ing 0900 TTM
15 16 17 18 19 20 21
22 23 24 25 26 27 28
Christmas
29 30 31
New Years

Eve
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CHANGES IN CONTACT
INFORMATION

If you change an address, e-mail, phone #, etc.,
please let us know.

If you don’t tell us, we don’t know!
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SANTRAK Business Meeting Agenda November 9, 2024
09:00 AM TT™

Standing Business
1. Review Minutes: Review minutes from October meeting

2. Financial Report
3. Membership Report

4. Train Show Participation
Review New Braunfels October Train Show
Planning for February SAMRA show

5. Clinics All Clinics currently on hold. When continued we may open them to the TTM
members and possibly general public.
2024 Schedule (Trial basis)
Locomotive maintenance upcoming TBD
Open Loads Kevin and Bob Rescheduled
Animation Rebecca and Frank Rescheduled

Possible subjects
Basic Airbrushing (Bob W)
Airbrush Weathering
CAD Signage
Static grass (Bob W)
3D Printing (Kevin and/or Bob)
Old Business

1. Summary of participation in October

2. Layout update
3. Building update from Kevin

New Business

1.
2.
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Superintendent’s Corner

Joshua Gallardo

My office is always open.

Hello everyone, it is your president here. | just wanted to come here and say thank
you to Nick, Gino, Eric, Bill, Gary, Tom, Robert Arrington, and of course Bob our sec-
retary for the New Braunfels train show and making it another great fall show. | espe-
cially want to thank Nick and Gino for their help and being our trailer pullers for this
year. Special out to Frank for pulling it for the first New Braunfels show. Just a re-
minder Christmas party is coming up. Hope to have location for you in the following
weeks.
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SANTRAK General Membership Meeting Minutes Oct 12, 2024

Call to Order 0915

Members present: Bob A, Bob W, Kevin, Frank, Ray, Tom, Gino, Kendall, Bill, Eric,
Dave H, Nick, Josh, Rebecca

Minutes were approved as written

Financial report read by Bill

Membership report shows 33 current members, 29 members and 4 family members.

Train Shows
New Braunfels Train Show October 26th and 27th.

Clinics:
Animation Clinic in November

Old Business:

1. Layout update by Eric.

2. Participation in September was good.

3. Kevin gave report on New Braunfels Show layout.

4. Spook-Track-Ula starts at 4pm Oct 19th,20th,26th and 27th.

New Business:

1. Train Show starts at 0900 Saturday Oct 26th.

2. First three weekends in December for Santa’s Railroad Wonderland.
3. November 16th is 60th Anniversary of TTM.

4. No building update from Kevin. Still in research.

5. Christmas party location TBD.

Meeting adjourned: 0942

R Williams
Secretary
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REGIONAL TRAIN SHOW SCHEDULE 2024

List of shows compiled by Contributing Editor Kevin B.



